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ASSQCI ATE ADM NI STRATOR FOR SAFETY

1. MSSION. Under the executive direction of the Adm nistrator,
pl ans, organizes, coordinates, and administers railroad
safety practices in the railroad industry and states.
Enforces all Federal |aws and rel ated regullatiiemss dkss pesd t o
pronote the safety and security of railroads.

2. FUNCTIONS.

a. Provides safety advice, analysis, and support to the
Federal Railroad Adm nistrator and other FRA officials.

b. Cooperates and coordinates with departmental and ot her
Federal , state, and rail-related organizations on matters
associated with railroad safety issues.

c. Adm nisters safety programs designed to optimze safety in
rail operations for the industry and the public to
encour age constituency participation and to integrate new
Initiatives into FRA activities.

d. Provides executive direction to the:

| (1)) Ofice of Safety Assurance and Conpli ance:
' (2) Ofice of Safety Analysis; and

(3) O fices of the Regional Adm nistrator.
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\ OFFI CE OF SAFETY ASSURANCE AND COVPLI ANCE

1. MAs3SION  Devel ops, inplenents, and adnministers a nationa
rail safety conpliance and enforcement program  Pronotes
railroad safety through the establishnent of policies, rules,

and standards. Identiffies ngseanadh and devel opnent _
requi renents and pronotes a safe environment in the railroad

I ndustry.

2. EUNCTI ONS,

a. Devel ops and inplenments procedures to increase the
ef fectiveness and scope of the rail safety program

b. Directs and adm nisters a national conpliance and
enforcenent program

c. Provides direction and guidance to the Ofice of Safety's
field organization on discipline specific technical issues
related to inspection, enforcenent, and acci dent

activities.

d. Directs and adm nisters safety assessment activities.

e. ldentifies and coordinates research and devel opment
requirenments and plans and directs studies designed to
test and eval uate equi pment and procedures.

£. Administers and coordinates activities to inprove railroad
safety in high-speed corridors.

g- Directs and administers railroad alcohol and drug abuse
prevention prograns, including oversight of required
testing activities.
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) OFFI CE OF SAFETY ANALYSIS
1. M.SSLON. Develaps, inplenents, and manages a rail safety

progiram plamnivgy and eval uation process. ~ Devel ops rail
safety long-range program goals, objectives, and requirenents
and nonitors state rail safety prograns.

2. FUNCTI ONS

a. Develops and admnisters rail safety planning and
eval uation systens.

b. Initiates, develops, and inplenents safety rules and
st andar ds.

c. Directs and adnm nisters the railroad aspects of highway—
rail grade crossing and railroad trespassing prevention

prograns.

d. Plans and directs rail safety information systens
anal ysis, design, and devel opnent.

e. Directs and adm nisters resource allocation systens,
wor kl oad projections, and inspection coverage standards
for placement of staffing resources in support of
I nspection, enforcement, and accident activities.

£. Administers the State Participation Program

g Wrks with the Office of Safety Assurance and Conpliance
in the devel opnent and inplenmentation of enforcenent and
conpliance initiatives.

h. Provides technical expertise in accident investigations
and reporting.

i. Prepares benefit/cost analyses to determ ne the economc
I npact of safety regulatory proposals.
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DEPARTMENT OF TRANSPORTATI ON, FEDERAL RAI LROAD ADM NI STRATI ON

Subject:  cpEANI ZATI ON' MANUAL

1. PURPOSE: The purpose of this Change is to change the title of the
O fice of Safety Enforcenent.

2. EXPLANATI ON OF CHANGE: Changes the title to the Ofice of Safety
Assurance and Conpliance to reflect the direction of the Federal
Railroad Administration's railroad safety initiatives toward a nore
customer-driven environnent.

3. ELLING | NSTRUCTI ONS:
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